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Letter from Board President and Superintendent  
 
GRPS Updates Five Year Strategic Plan:  Participants Help Shape Vision and Goals for Future of GRPS 
 
This document contains the update of the GRPS Five Year 
Strategic Plan.  We are excited about this plan and the 
possibilities it provides for our students, parents and community 
to improve education in Grand Rapids.   
 
This plan is the culmination of two Visioning Conferences, four 
Community Dialogue Sessions, eight Staff Dialogue Meetings, 
four Steering Committee meetings and two surveys with nearly 
1,000 students, parents, staff and community members 
participating. 
 
Throughout the planning process the community expressed high 
expectations of GRPS becoming a world class school district and 
having all students graduating from high school.  Even though 
some of the goals are extremely high, they reflect the strong 
desire that has been expressed to embrace significant change and 
dramatically improve the school system. 
 
There were several clear and consistent themes that emerged 
from this process.  

1. While much more work needs to be done, GRPS is 
headed in the right direction with positive momentum 
behind the academic growth, instruction reforms, and 
innovative new school choices.  

2. The future growth and success of GRPS must be a top 
community priority that requires support from all 
stakeholders (students, parents, taxpayers, businesses, 
non-profit, foundations, government agencies, etc.) 

3. As a district, we must do a better job of positively 
engaging and aligning internal (students, parents, staff and 
the school board) and external (taxpayers, community 
organizations, businesses, non-profits, government 
agencies, elected officials) stakeholders around common 
goals and strategies to significantly improve academic 
achievement and high school graduation rates. 
 

Our Steering Committee, comprised of a very broad and diverse 
group of more than 40 stakeholders, finalized the 
recommendations that are broken down into ten separate focus 
areas.  We look forward to continuing to work in partnership 
with all sectors of our community to implement these goals and 
suggested strategies. 
 
 
 
Ms. Senita Lenear 
President of the Board 
 
 
Dr. Bernard Taylor, Jr. 
Superintendent 
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A MESSAGE FROM THE STEERING COMMITTEE CO -CHAIRS 
 
Strategic planning is critically important to the future of our 
schools.  We want to express our appreciation to the GRPS 
Board of Education and Superintendent for commissioning the 
development of this plan.  We especially want to thank the 
steering committee and the community for their extensive input.  
We believe this plan reflects the values of the community and 
when implemented will have a lasting impact on improving 
education in our city. 
 

Now that the plan has been developed the time has come to roll 
up our sleeves and get to work with positive attitudes and high 
energy. This is not just a "plan". This process calls for a cultural 
shift.  We must embrace our young people from early childhood 
through graduation and beyond. This requires a cultural shift.  
This strategic plan fully expects all entities to reach across the 
lines and work together to ensure each child reaches their highest 
potential.  
 

The time has come to hear laughter in the halls, conversations 
about the new experiences students have and provide a safe, 
enjoyable, multi-faceted, and interactive learning system for each 
person.  We should no longer lose these chances nor accept 
anything less than providing a positive, interactive and enjoyable 
schooling experience for all students.  All weaknesses should be 
mentored and strengthened while all strengths should be uniquely 
and interactively challenged.  
 

 
 
 
 
 

 
We, as a steering committee, do extend a firm message to all; the 
expectations have changed in all areas. We will look to our 
friends, neighbors, parents, community members, businesses, 
neighboring districts, regional, state, national and international 
friends for collaboration, assistance and support through this 
process.  
 
This plan and cultural shift will be as successful as the work and 
dedication given to the implementation.  We implore each and 
every person within the District, neighbors, the city, and all 
regional community members to fully embrace and accept the 
challenge of being a part of this leadership and implementation 
process. The foundation of this plan and cultural shift is to have 
the belief that everyone will succeed and every adult is 
responsible for the successes of GRPS. We are calling on all 
people and businesses locally and regionally to join together in 
this multi-faceted challenge to change society and the world one 
graduate at a time. 
 

This is an exciting time, a time in which many people have the 
opportunity to participate in; to know they were an integral part 
of changing history of GRPS. We look forward to working with 
all of you in this creative and awesome endeavor.  
 
Shaya Newquist 
Steering Committee Co-Chair  
C.A. Frost Parent 
 
James L. Farris 
Steering Committee Co-Chair  
Deputy Chief, Grand Rapids Police Department (retired) 
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Overview  
 
We live in a time of unprecedented challenges and opportunities. 
Changes in demographics, new forms of education, increased 
expectations of public education, advances in technology, 
changes in the workplace, and shrinkage of financial resources.  
Public education is at a crucial juncture which requires proactive 
action.  A strategic plan is important to help build upon successes 
of the past and address changes that may be needed to make the 
educational systems more viable and successful. 
 
In February 2009 the Grand Rapids Public Schools developed a 
document entitled òGRPS Five Year Strategic Direction: 
Transforming Public Education in Grand Rapidsó. This 
document outlines a series of initiatives to improve public 
education in Grand Rapids. 
 
The GRPS Board of Education had requested the Superintendent 
to build upon the work that had been completed and to develop a 
strategic plan that includes specific goals and actions to address 
the future direction of the school district.   
 
To assist in gathering input and assist in the update of the 
strategic plan, there was a steering committee, taskforces and 
various forms for community participation through a visioning 
conference, community dialogues and on-line surveys.   
 

 
 
This strategic plan is an update to the original that was developed 
in February 2009.   
 
In September 2010, a Steering Committee was formed to help 
guide the process of revision and act as an advisory board to the 
Superintendent.  This committee was comprised of staff, 
administration, parents, and community leaders. 
 
In October 2010, a full day visioning conference was held at the 
WMU.  Participants included parents, staff, administration, 
community leaders, higher education staff, board members, and 
clergy.   
 
Participants answered questionnaires and participated in small 
group discussions focused on the following:   

¶ Academics, Instruction, and Leadership 

¶ Extracurricular Activities 

¶ Safety, Health, & Well-Being 

¶ Infrastructure & Technology 

¶ Parents, Partnerships, & Community 

¶ Future Vision 
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In late October there was an Internal Stakeholders meeting to 
draft the Updated Goals and Strategies in these five areas based 
on the results of the Visioning Conference.  The internal 
stakeholders also selected co-facilitators to lead the task force 
meetings.   
 
In November 2010, Community Dialogues were held to review 
the draft Goals & Strategies.  These were further edited during a 
second Task Force meeting and reviewed by the Steering 
Committee for submission to the Superintendent and the Board 
of Education. 
  

Step One 2008 Five Year Strategic Direction Initated

Step Two 2010 Updated Goals & Strategies

Step Three 2011 Develop Action Plan

Step Four 2012-2015 Annually Review & Update Plan

STRATEGIC PLAN PROCESS UPDATE & IMPLEMENTATION
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Background Data  
 

Historical Enrollment  
Historical Enrollment by Grade and Grade Group  

 
 
 
 

The tables and charts included within the next two pages illustrate historical FTE enrollment by grade and grade group.  FTE is the Full 
time Equivalent.  School districts are paid state aid foundation funding for the FTE of each student.  A full time student is considered to be 
1.00 FTE.   FTE can be divided between regular education FTE and special education FTE and/or can be divided between schools and 
school districts.  A student who attends school less than the required number of hours is considered part-time and the FTE is prorated to 
match the time attending.   

 
 
 
 

 
 
 
 

 

 

 

 

 

   
  

Grade 9/2001 9/2002 9/2003 9/2004 9/2005 9/2006 9/2007 9/2008 9/2009

K 1,718        1,669      1,759       1,766     1,791     1,724     1,632     1,632     1,738     

1 1,773        1,699      1,596       1,627     1,628     1,643     1,504     1,503     1,574     

2 1,685        1,664      1,569       1,499     1,463     1,509     1,515     1,412     1,431     

3 1,686        1,630      1,537       1,455     1,368     1,393     1,383     1,408     1,380     

4 1,663        1,595      1,507       1,412     1,293     1,331     1,282     1,272     1,381     

5 1,734        1,568      1,455       1,421     1,324     1,227     1,190     1,193     1,287     

K-5 Subtotal 10,259      9,825      9,423       9,180     8,867     8,827     8,506     8,421     8,791     

6 1,765        1,691      1,474       1,458     1,328     1,268     1,206     1,207     1,267     

7 1,609        1,709      1,582       1,331     1,281     1,242     1,125     1,153     1,200     

8 1,366        1,353      1,464       1,366     1,177     1,201     1,148     1,074     1,198     

6-8 Subtotal 4,740        4,753      4,520       4,155     3,786     3,711     3,479     3,435     3,665     

9 1,784        1,751      1,675       1,809     1,470     1,442     1,390     1,204     1,515     

10 1,148        1,104      1,163       1,087     1,168     1,112     997        1,032     1,227     

11 1,015        918         882          815        903        860        868        760        961        

12 735           678         660          630        629        669        742        643        668        

9-12 Subtotal 4,682        4,451      4,380       4,341     4,170     4,083     3,997     3,639     4,371     

K-12 Total 19,681      19,029    18,322     17,677   16,822   16,655   16,344   15,494   16,827   

Sp. Ed.Total 3,267        3,284      3,285       3,035     2,963     2,618     2,426     2,335     2,257     

Alternative 1,119        1,260      1,264       1,320     1,207     972        787        750        627        

Shared Time 563           571         556          560        697        755        730        776        769        

Tot w/o Adult 24,631      24,144    23,426     22,591   21,689   20,944   19,924   19,355   19,083   

Adult Ed 1,032        855         465          288        208        185        155        105        171        

District Total 25,663    24,999   23,891   22,879  21,898  21,129  20,078  19,459  19,254  

Grand Rapids Public Schools Historic Enrollment

Source: Grand Rapids Public Schools
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In the past ten years, GRPS has 6,309 fewer students.  This decline has occurred at all levels:  Elementary 13%, Middle School 23% and 
High School 7%.  This change in enrollment does not necessarily reflect dropout rates.  It is primarily based on fewer children living in the 
city and parents opting to send their children to schools other than GRPS.  
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Projected Enrollment  
 

The following table provides the projected enrollment for the next five years.  The projections indicate that enrollment should continue to 
decline but will likely be at a slower pace.  Over the past several years, births have stabilized and enrollments at the elementary level have 
leveled off.   
 

 

 

 

 

 

 

 
            

Grade 9/2010 9/2011 9/2012 9/2013 9/2014

K 1,728     1,671     1,675     1,675     1,772     

1 1,591     1,509     1,514     1,518     1,517     

2 1,389     1,443     1,381     1,386     1,389     

3 1,286     1,283     1,332     1,276     1,280     

4 1,228     1,177     1,179     1,224     1,172     

5 1,252     1,137     1,097     1,100     1,142     

K-5 Subtotal 8,474   8,219   8,179   8,178   8,273   

6 1,214     1,199     1,106     1,067     1,069     

7 1,103     1,092     1,093     1,008     973        

8 1,069     1,015     1,014     1,015     936        

6-8 Subtotal 3,386   3,307   3,213   3,089   2,978   

9 1,311     1,190     1,154     1,152     1,153     

10 984        922        859        833        832        

11 713        709        699        652        632        

12 531        550        535        528        492        

9-12 Subtotal 3,539   3,376   3,247   3,109   3,109   

K-12 Total 15,399 14,902 14,640 14,433 14,361 

Sp. Ed.Total 2,216     2,222     2,252     2,312     2,405     

Alternative 563        563        563        563        563        

Shared Time 750        750        750        750        750        

Tot w/o Adult 18,929   18,437   18,204   18,058   18,079   

Adult Ed 100        100        100        100        100        
District Total 19,029 18,537 18,304 18,158 18,179 

Grand Rapids Public Schools Projected Enrollment 

Source: Grand Rapids Public Schools
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It is projected that future elementary school enrollment will stabilize.  The District is projected to have some continuing decline at the 
middle and high school levels. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 

 

   

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

District Wide Projected Enrollment 2010-11 to 2014-2015

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

K  to 5 Projected Enrollment 2010-11 to 2014-2015

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

6th-8th ProjectedEnrollment 2010-11 to 2014-15

0

1,000

2,000

3,000

4,000

9th - 12th Projected Enrollment 2010-011 to 2014-15



 

 

14 |  P a g e 

Student Achievement  
 

Adequate Yearly Progress 
Adequate yearly progress (AYP) is the measure by which schools, 
districts, and states are held accountable for student performance 
under Title I of the No Child Left Behind Act of 2001 (NCLB).  
 
AYP is used to determine if schools are successfully educating 
their students. NCLB requires states to use a single accountability 
system for public schools to determine whether all students, as 
well as individual subgroups of students, are making progress 
toward meeting state academic content standards. 
 
The standards are required to be tested yearly in grades 3 through 
8 and at least twice for high school students. The results are then 
compared to prior years, and, based on state-determined AYP 
standards, used to determine if the school has made adequate 
progress towards the proficiency goal 
 
To make AYP, at least 95 percent of students in each of the four 
subgroups, as well as 95 percent of students in a school as a 
whole, must take the state tests, and each subgroup of students 
must meet or exceed the measurable annual objectives set by the 
state for each year. 
 
If these schools fail to meet AYP goals for two or more years, 
they are classified as schools in need of improvement and face 
consequences as outlined below.  
 
Consequences for Title I schools that fail to make AYP:  
¶ Failure to meet AYP for two consecutive years: students must 

be offered a choice of transferring to other public schools.  

¶ Failure to meet AYP for three consecutive years: students 
must be offered the above and supplemental educational 
services, including private tutoring.  

¶ Failure to meet AYP for four consecutive years: students 
must be offered the above and the school must undergo 
outside corrective actions, which may include replacing staff 
or implementing a new curriculum.  

¶ Failure to meet AYP for five consecutive years: students must 
be offered the above and the school must plan its 
restructuring, including possible governance changes.  

¶ Failure to meet AYP for six or more consecutive years: 
students must be offered the above and the school must 
implement its restructuring plan. 

 
GRPS AYP 
GRPS has increased the number of schools meeting Adequate 
Yearly Progress for the fifth consecutive year.  There has been a 
dramatic increase in the number of schools meeting AYP since 
2006. In 2006, only 26 of the districtõs schools were meeting 
AYP. Today, 49 of the districtõs 57 schools are meeting AYP. 
Highlights of the AYP results for GRPS include: 
¶ Increased the number of schools meeting AYP for fifth 

consecutive year 
¶ Since 2006, nearly doubled the number of schools meeting 

AYP from 26 to 49 today - just 8 schools shy of every school 
meeting AYP 

¶ Since 2006, nearly quadrupled the number of schools earning 
a òBó grade or better on the State Education Yes report, up 
from 7 to 27 today 

¶ All four comprehensive high schools met AYP for the first 
time collectively (new this year is Union) 

¶ All comprehensive middle schools met AYP for the first time 
collectively (new this year: Ford, Harrison and Westwood) 

http://www.edweek.org/rc/issues/no-child-left-behind/
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¶ KEC Oakleigh and Lincoln School met AYP for the first 
time 

¶ Central, Creston, and Ottawa Hills met AYP for the second 
year in row and will drop from the state "Watch List" 

¶ Overall, the district as a whole met AYP for the third 
consecutive year 

 
AYP 2011 
In January 2011, the State of Michigan has recalculated how AYP 
will be measured.  As a result, future AYP for the District will 
need to be adjusted based on the new measurement system.  This 
will likely reduce the number of schools that currently make 
AYP.  Since the criteria will become more rigorous, GRPS will 
need to develop new measurement benchmarks within the 
Strategic Plan accordingly. 
 
MEAP Test Results 
This table compares the Grand Rapids Public Schools MEAP test 
results with the State of Michigan for 2009-10.  At each grade 
level, in each category, GRPS falls below the State average.   
 
 
 
 
 
 
 
 
 
 

High School Graduation Requirements 
 
This table illustrates minimum graduation requirements for 
students graduating in 2011 from Grand Rapids Public Schools.   
In order to graduate from GRPS, students must earn a minimum 
of four credits in both English & Math,  three credits in Science, 
three credits in Social Studies, one health and physical education 
credit, one arts credit, and six elective credits.  Beginning with the 
class of 2016, students will be required to have two years of a 
foreign language.   
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Grade Level Category State of Michigan GRPS

Math 95% 88%

Reading 90% 79%

Math 92% 82%

Reading 84% 64%

Math 79% 63%

Reading 85% 67%

Science 81% 56%

Math 82% 65%

Reading 88% 79%

Social Studies 73% 42%

Math 82% 60%

Reading 82% 59%

Math 70% 47%

Reading 83% 64%

Science 76% 48%

High School- 9th Grade Social Studies 71% 40%

Grand Rapids School District MEAP Test Results 2009-10

Source: Grand Rapids Public Schools

3rd grade

4th grade

5th Grade

6th Grade

7th Grade

8th Grade

English 4

Math 4

Science 3

US History & Geography 1

World History & Geography 1

Government (Civics) 0.5

Economics 0.5

Health and PE 1

Visual, Performing or Applied Arts 1

Electives 6.0 to 8.0

Total 22 to 24

Source: Grand Rapids Public Schools

MMC requirements  = Michigan Merit Curriculum (State)  

Class of 2011 (entering 9th grade in 2007-08)

Minimum Graduation Requirements 

(includes MMC requirement)

Beginning with the class of 2016, students will be required to 

have two years of a foreign language
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Graduation & Dropout Rate   

 

These tables and charts reflect the graduation and dropout rate by year by 
school for the Grand Rapids Public Schools from 2006-07 to 2008-09.   

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

2006-07 2007-08 2008-09

Central 20.6% 14.8% 14.4%

City 4.3% 4.3% 6.1%

Creston 9.5% 14.2% 7.9%

Ottawa Hills 6.0% 9.3% 10.1%

Union 18.9% 21.0% 15.2%

Dropout Rate - Using Cohort 

Source: Grand Rapids Public Schools
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2006-07 2007-08 2008-09

Central 70.6% 79.8% 83.0%

City 95.7% 95.7% 93.6%

Creston 78.1% 80.5% 80.2%
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Overall Vision  

 
 
òBecome a world-
class performing 
school district, 
and the choice of 
Grand Rapids and 
west Michigan 
residentsó 
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Goal A:  100% graduation 

rate with students being 
college or work / career 

ready . 
 

Goal B:  Individualize 
education to each childôs 

highest potential and to 
enable students to be life 

ready .  

 
Goal C:  Provide a rigorous 

and relevant curriculum .  
 

Goal D: Provide consistent, 
high quality instructional 

practices for all students in 
every classroom .   
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Goal A:   

100% 
graduation 

rate with 

students 

being college 

or work / 
career 

rea dy . 
 

 

Suggested Strategies    
 

1. Create a common set of world class high expectations which is 
consistently shared by parents, staff, students and the 
community 

2. Implement a clear instructional model that includes: 
a. Effort Based Learning / Principles of Learning 
b. Data driven assessment and instruction 
c. Differentiated instruction 
d. Continued implementation of Response to Intervention /  

Positive Behavior Intervention Support 
e. Technology 

3. Develop teaching standards and align to evaluation for quality 
effort based learning for all students 

4. Provide professional development to ensure high quality 
instructional leadership across role groups 

5. Provide choices in programs, non-traditional calendars, and 
instructional delivery [Centers of Innovation, community 
partnerships, International Baccalaureate, Montessori, etc.] 

6. Partner with area higher education to increase opportunities for 
dual enrollment and expand advanced placement courses  

7. Seek funding stream to start education at an earlier age through 
increased early childhood education programs 
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Goal B:   

Individualize 

education to 

each ch ildôs 

highest 
potential and 

to enable 
students to 

be life ready . 
 

 

 
Suggested Strategies  

 

1. Use technology to 
further enhance 
personalized learning 
by developing 
authentic plans for 
each student based on 
strengths, needs, 
learning styles, etc. 

 
2. Provide life skills 

development and 
training experiences in 
project based and/or 
service learning 

 

 
 

 

3. Exhibit high 
expectations and 
effort-based learning 
for stakeholders in 
their practices and 
working philosophy 

 
 

4. Celebrate student 
success stories  
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Goal C:   

Provide a 
rigorous and 

relevant 

curriculum . 
 

 

 

 
 

Suggested Strategies  
 

1. Continue to develop 
curriculum in 
partnership with higher 
education and industry 
in an on-going process 

 
2. Align high school 

curriculum with middle 
and elementary 
programs 

 
3. Develop job-embedded  

professional learning 
between academic 
staff, higher education, 
and industry 

 

 
 

 
 

4. Integrate curriculum 
that encompasses 
academics and life skills 
that meets the learning 
needs of students 

 
5. Align in-school 

curriculum with out of 
school learning 

 
6. Advocate & seek 

funding to provide 
second language 
acquisition beginning 
in elementary years 
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Goal D:  

Provide 
consistent, 

high quality 
instructional 

practices for 
all students 

in every  

classroom .  
 

 

 

 
Suggested Strategies  

 

1. Provide teacher and 
administrator 
professional 
development that 
supports excelling in 
instruction and learning 

 
2. Create a shared 

instructional leadership 
process and expand 
collaborative learning 
teams to develop a 
culture of continuous 
learning 

 

 
 
 

3. Determine and 
maintain appropriate 
staffing levels to 
support the 
instructional practices 

 
4. Develop an evaluation 

system at all levels that 
promotes growth and 
accountability 
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Goal :   
 
Create leadership initiatives 
that facilitate the 
achievement of academic 
outcomes and provide 
continuity and sustainability 
of those outcomes.  
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Goal :  
 

Create 
leadership 

initiatives that 
facilitate the 
achievement 
of academic 

outc omes and 
provide 

continuity and 
sustainability 

of those 
outcomes.

Suggested Strategies  
 

1. Attract, develop, and 
retain effective 
instructional leadership at 
all levels that meet a 
standard/qualities of 
leadership 
a. Define the qualities of 

exemplary instructional 
leadership 

b. Conduct leadership 
training that focuses on 
process and 
transformational 
leadership 

c. Develop an evaluation 
and accountability 
system with ongoing 
assessment  and 
feedback 

 
 

2. Engage community 
leadership to support 
transformational change in 
the School District 
a. Create a network of 

community leaders in 
higher education, 
parent organizations, 
religious organizations, 
business partnerships, 
government, and 
foundations to provide 
a sustainable system for 
change and 
improvement 
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Goal A :   Enhance  academic 

achievement through 
participation in extracurricular 

athletics, arts, after school 
programs, and other 

constructive activities by 
having 100% of GRPS 

students participating in a t  
least one school system or 

community based 

extracurricula r experience 
each year.  

 
Goal B:   Develop and 

maintain sports teams, 
extracurricular athletics, arts, 

and after school programs 
that reflect best practices and 

excellence.   
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Goal A:    
Improve academic 

achievement 
through participation 

in extracurricular 
athletics, arts, after 

school programs, 
and other 

constructive 

activities by having 
100% of GRPS 

students 

participating in a t  
least one school 

system or 
community based 

extracurricular 
experience each 

year.  

Suggested Strategies  

 
1.  Develop a K-12 system for 
extracurricular arts, athletics, and other 
activities 

a. Communicate the availability of 
current programs and services 

b. Conduct surveys to determine 
student interests 

c. Consider benefits and challenges 
of moving from three to two 
high school sports teams 

 
2.  Build cohesiveness within school 
feeder patterns 

a. Align school colors and mascots 
b. Coaches/athletes visit feeder 

schools 
c. Elementary and middle school 

students attend senior high 
events 

 
3.  Expand extracurricular arts for 
elementary and middle school students 
to supplement core programs 
incorporated into the school day 

a. Design opportunities that 
support and enhance hub 
electives and expand City-wide 
performances 

 

 
4.  Build community partnerships to 
support extracurricular arts, athletics, and 
other extracurricular opportunities 

a. Develop community service 
opportunities for students  

b. Engage key community 
stakeholders to assist with 
tracking and evaluation 

 
5.  Align before/after school programs 
with the academic and extracurricular 
goals of the School District 

a. Evaluate and where appropriate 
restructure LOFT, LOOP and 
similar types of programs 

 
6.  Identify and research barriers to 
participation for all activities 

 
7. Develop a process to encourage 
students from both the comprehensive 
high schools and non-traditional high 
schools to participate in athletic 
programs and other extracurricular 
activities 
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Goal B:   
Develop and 

maintain sports 
teams, 

extracurricular 
athletics, arts, and 

after school 
programs that 

reflect best 

practices and 
excellence.  

Sugges ted Strategies  

 
 

1. Upgrade sports facilities at 
each of the secondary 
schools 

 
2. Develop a system for 

recruitment and retention 
of instructors, advisors, and 
coaches 

 

 
 

3. Create competitive sports 
programs and academic 
clubs (i.e. Odyssey of the 
Mind, Debate Clubs, and 
Science Olympiad) 

 
4. Seek funding to expand 

opportunities for 
elementary students to 
participate in extracurricular 
activities 
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Goal :  

 

Celebrate and promote 

positive aspects of the 

Grand Rapids Public 
Schools.  
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Goal:  

 

Celebrate and 
promote positive 

aspects of the 

Grand Rapids 

Public Schools.  
 
 

 

 
Suggested Strategies  

 
 

1. Share safety data 
regularly, comparatively 
and publically including,  
posting data on GRPS 
web site 

 

2. Celebrate and 
acknowledge school 
level positive data and 
actions 

 

 
 

 
 

3. Implement regular 
training, processes and 
procedures for incident 
reporting 
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Goal A: Educate students 

to be physically, 

emotionally, and socially 
healthy to enhance their 

well -being and their 

success in school.  

 

Goal B:   Create a 
community where all 

adults work to assist 

students in pursuing their 

potential in school and life 

by implementing strategies 

to teach, model, and 
inspire appropriate social, 

behavioral, and academic 

skills.  


